
 

Lideratge i gestió del canvi per afrontar la innovació i la 
transformació digital

“People don't resist change. 
They resist being changed.”

Ximo Soler Casamada

Global SVP Digital transformation & innovation
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How does your industry look like?

“A surplus of similar companies, employing 

similar people with similar educational 

backgrounds, having similar ideas and 

producing similar things with similar

quality and at similar prices”

From “Funky business”
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una nova gestio

del canvi hiper-
accel.lerat.
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Dos models per la realització del canvi.
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Mandate

+ Speedy
+ Efficient
+ Structures
- Risky
- Disempowering

Movement

+ Empowering
+ Engaging
+ Sustainable over time
- Slow
- Must show successes
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how informal networks influence change.
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Daddymoon - Sexting - Crowdfunding - Hotumn - Brexit - Hashtag 
- Selfie - Kneegate - Bromance - Manel - Binge watching -

Nonversation - Cellfish - Beerboarding - Frankenfood - Mankini -
OMG
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in change, acquisition is important but 
activation & retention are crucial.
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OUCH!!!
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top 20 reasons startups fail.
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change is a complex and irregular process. It is non-linear, unpredictable and requires 
careful management to be successful
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1. Immobilisation

2. Denial

3. Incompetence

4. Acceptance of reality

5. Testing

6. Search for meaning

7. Integration
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projects when change is not managed face hurdles that can slow delivery down
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Awareness

Involvement

Commitment

Ownership

Confusion

Disengagement

Criticism

Unfamiliarity

Risks:
• Slow delivery
• Lack of influencers
• No leadership
• Missing accountability
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Grans corporacion = petrolers.
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A B
execution (efficiency)
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startup = motora.
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A ?

search (speed)

Este documento ha sido descargado de la web del Club Excelencia en Gestión: www.clubexcelencia.org



 

|| 36Este documento ha sido descargado de la web del Club Excelencia en Gestión: www.clubexcelencia.org



 

||

“failure equals progress.”
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User segment Sales story Metrics Channels

Problem Solution Revenue Growth

1. Prove there is a 
PROBLEM

2. Prove your 
SOLUTION

3. Prove it’s generating
VALUE

4. Prove you can 
SCALE

1

2 4 7

3

5

6
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a new change approach where we combine best practices 
from known change models with a lean & agile mindset
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moving forward.
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a combination of factors working in interdependent manner are necessary for change to 
‘stick’
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Vision / case for 
change

Leadership
Resourcing 

commitment
Reinforcement

What’s in it for 
me?

Action plan

Leadership
Resourcing 

commitment
Reinforcement

What’s in it for 
me?

Action plan

Vision / case for 
change

Resourcing 
commitment

Reinforcement
What’s in it for 

me?
Action plan

Vision / case for 
change

Leadership
Resourcing 

commitment
ReinforcementAction plan

Vision / case for 
change

Leadership Reinforcement
What’s in it for 

me?
Action plan

Vision / case for 
change

Leadership
Resourcing 

commitment
Reinforcement

What’s in it for 
me?

Vision / case for 
change

Leadership
Resourcing 

commitment
What’s in it for 

me?
Action plan

It’s a success

It’s not critical

It’s not 
imperative

It’s distracting

It’s not 
progressing

It will pass

It’s confused

MAKE IT
STICK

MAKE IT
HAPPEN

MAKE IT
ESSENTIAL

MAKE IT
READY
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start with the early adopters!
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early adopter:
1. They experience a pressing 

problem

2. They have been actively looking 

for a way to implement a 

solution for their problem

3. They have put together a partial 

/ sub optimal solution

4. They have or can obtain a 

budget to spend on a solution
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gracies!
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